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POSITION DESCRIPTION

Equipment Controller

Business Unit: Division or Section:
CSP Zeebrugge CSP Zeebrugge Terminal, Operations

Reports to: Planning Manager

Purpose:

In a team of Equipment controllers, you allocate and monitor all straddle carrier work
queues for vessel, rail, yard and gate operations to meet the priorities of the operational
plan and maximise the terminals productivity.

PRINCIPAL ACCOUNTABILITIES:
(IPE Factors: Impact & Innovation)

Assign all container handling equipment to the right starting point (Point of work) at the
start of the shift.

Constantly monitor the operations and proactively adjust the straddle carrier
assignment when necessary.

Support an accurate and efficient information flow on the terminal operations related to
all dispatch activities.

Activate and manage the straddle carrier work queues

Initiate proper radio communication and act as focal point for live operations. Ensure
you approach the outside labour with a positive and motivating attitude towards the
ongoing operations.

Communicate planning disturbances clearly and efficiently to the planning department.

REPORTING AND SCOPE:
(IPE Factor: Knowledge/teams & breadth/)

Reports to the Planning Manager.
There are no direct reports to this position.
The geographical scope of this position is domestic.

WORK/BUSINESS CONTACTS AND AUTHORITY:
(IPE Factor: Communication)
INTERNAL

Reports to the Planning Manager and Execution Managers concerning the status of
operations.

Coordinates the work queues during the shift with Vessel and Yard Planning.
Coordinates the equipment availability during breakdown with engineering staff.
Contact with planning, gate, reefer staff and Shift Leaders to coordinate work-flow.
Communication with the individual equipment operators by radio & contact with the
foreman.




POSITION DESCRIPTION

CRITICAL QUALIFICATIONS/SKILLS/EXPERIENCE

(IPE Factor: Knowledge)

® Ability to work under pressure.

e Computer literate with good pc skills.

e Considerable drive and interest in taking on new tasks.

e Strong analytical, problem solving and accurate working skills.

® Possess strong communication skills, empathy & personal tact

® Proactive, takes up responsibilities and action orientated.

e Language Skills: English and Dutch (local dialect is an asset)

® Compliance with the shift System; Early, Late, Day, Night & Weekend

LEARNING & Career OPPORTUNITIES

In this position, the incumbent will have an opportunity to acquire skills and knowledge in
the following areas;

e Experience in Team-working.

¢ Ability to handle change.

e Development of communication skills.

*  Working with various functions within the organisation

e Knowledge of the terminal business

Relevant next career steps might be;
e Shift Leader
e Planning Position (yard + vessel)
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